DEMOCRATIC REPUBLIC OF CONGO
QUAKER PEACE NET WORK/QPN-RDC

NARRATIVE REPORT ON HUMANITARIAN ASSISTANCE TO WAR-DISPLACED
PEOPLE IN GOMA, BUKAVU AND UVIRA/FIZI

CONTEXT :

The eastern DRC has been rocked by inter-community wars for a very
long time. In February 2025, a war broke out between the M23
supported by Rwanda and the DRC government supported by
Wazalendo volunteers . This war, which seems to have originated in
the dissatisfaction of some with signed treaties, began in North Kivu
(Goma) and spread to the South Kivu province (Bukavu and its
surroundings).

This violence led to massive internal displacement. According to some
estimates, approximately 2.29 million internally displaced people
have been identified. Our sources suggest that 23,000 people were
displaced in Goma. Others had reached Bukavu and Uvira, as far as
Fizi territory . This means that the war intensified the surge in
displaced people, as there were others fleeing hostilities between
different armed groups in the highlands of Fizi and Uvira.

Loss of life, people left disabled by physical injuries, looting and
physical torture, and sexual violence are all negative impacts of this
war. Displaced persons camps were dismantled in Goma on the
orders of the M23. Schools were suspended, and civil despair reigned
throughout the population. Banking services were nonexistent,
prisons were demolished, and so on.

During the soldiers' escape, civilian disarmament was observed by
young people against the soldiers. This demonstrates the presence
and abundance of rifles in the hands of young people. These rifles are
beyond the control of local authorities and risk being used to
destabilize social peace.



CHARITY AND FUND MANAGEMENT

After observing mass movements of displaced people seeking safe spaces, people
with a spirit of pity and compassion launched appeals for help to those displaced
by war.

And partners mobilized funds to provide assistance. After meetings on the
management modalities of this fund, the QPN/RDC was given the opportunity to
manage it.

THE WORK OF QPN/RDC

As part of better management of assistance activities for war displaced persons,
the QPN/RDC has:

a). Updated the members of the national coordination which is the instrument of
observance and management at the national level,

b). Establishment of subcommittees in Goma, Bukavu and Uvira/ Fizi as direct
management structures in specific locations where displaced persons are located,
but under the supervision of a member of the national committee;

c). Develop a distribution plan submitted to the subcommittees as a reference tool
and which also establishes constructive work discipline.

WORK DONE

After selecting displaced people who were extremely vulnerable, we defined the
criteria for people to be assisted:

e Widowed Women;

e Women Heads of Families (Households);

e People Living with Disabilities;

e Senior Citizens;

e People who are victims of physical torture.

Distribution

No Distribution date Place Number of Households | Observation
01 [April 18, 2025 Goma 110
02 | April 22, 2025 Uvira 120
03 | April 23, 2025 Bukavu 75
04 | April 29, 2025 Lweba-Fizi 75

TOTAL : 380 Households




Priority of food distribution

Corn flour (1 bag of 25kg per household); 11.8kg of beans; a bar of
soap and 2kg of salt.

OBSERVED IMPACT

% The definition of high vulnerability criteria has made it possible
to assist the most deprived people (households);

% Observation of the manifestation of compassion and work for
people in difficulty through the volunteerism of members of
QPN/RDC organizations.

OBSERVED CHALLENGES

> The security situation did not allow for direct assistance. This is
observed practically from the date of the first transfer until the
date of withdrawal in April 2025;

> Telephone withdrawal requirements were more expensive;

> The operational calendar developed as a reference instrument for
the best implementation of activities has encountered problems
due to the security situation and the lack of banking service;

> Even beyond those displaced by war, there are still other people
affected by climate change who lack support of any kind (due to
the advance of waters, following deadly floods caused by
torrential rains).

CONCLUSION

The QPN/DRC welcomes and thanks the participation of individuals
and groups in lobbying and fundraising to support those in need.
However, we note the existence of other households in need of
assistance, as the number of displaced persons continues to increase
due to clashes between the M23 and the FARDC. There are also
others displaced by natural disasters caused by climate change.



o




FINANCIAL INFORMATION ON EMERGENCY HUMANITARIAN AID
TO PEOPLE DISPLACED BY CONFLICT IN EASTERN DRC

No.| Transfer Amount Sent | Withdrawal Amount Difference
Date Date Withdrawn
01 |02/18/2025 | $8300 CEEACO 04/14/025 22,862,000FC $135 (Bank
account rate of 2800FC fees
for $10
02 |03/14/2025 | $1000 Western 04/17/025 $900 $100
Union Mandatory
Withdrawal
Requirement
03 |03/17/2025 | $1000 World Remit | 03/18/025 $900 $100
Mandatory
Withdrawal
Requirement
04 |10/04/2025 | $1000 CEEACO 04/16/025 $989 or $11
account 2,767,200 FC
(rate of 2,800 FC
for $10)
TOTAL $11,300 $10,954 $346
Comment :

The discrepancy between the transfer dates and the withdrawal dates
demonstrates the long waiting time required before funds could be
used due to the security situation that caused the bank closure.
There are always fees charged for any money withdrawal. This
resulted in a difference of $346 for the total funds sent. Hence, the
allocation of funds was based on the amount of $10,954, not

$11,300 .




DISTRIBUTION OF WITHDRAWN FUNDS

$10,954, or 30,671,200 FC (Thirty million six hundred
seventy-one thousand two hundred Congolese Francs)

TRANSFER BY TELEPHONE DATED 04/14/2025

No PLACE AMOUNT SENT AMOUNT DIFFERENCE
WITHDRAWN
01 | GOMA $4,500, or 12,600,000 | $4050 $450
FCFA
02 | BUKAVU $2,500, or 7,000,000 | $2250 $250
FCFA
03 | UVIRA $3,704, or 10,371,200 | $3704 00
FCFA
04 | National $250, or 700,000 FCFA | $250 00
coordination
meeting and
communication
costs
TOTAL $10,254 $700
Comments:

1. The withdrawal at the bank was in Congolese francs, but the
exchange rate was $10 for 2800 FCFA;

2. After distributing funds to be used in each subcommittee, the
bank's exchange rate is not the same at the black market level
(i.e. at the level of local money changers);

3. The money transferred again will not be the same amount to
withdraw;

4. Hence the withdrawal requirements depend on the daily rate and
vary from one environment to another, especially since the
withdrawal requirements at the telephone level were the most
expensive.

NB: The amount wused for distribution after all withdrawal
transactions is $10,254 out of a total difference of $1,046 (Consumed
on withdrawal requirements). Hence: $10,254 used + $1,046
withdrawal = $11,300 amount sent.




BACKGROUND WORK BY SUBCOMMITTEE

A. GOMA
No. Designation Quantity | Entrance Exit Pay
01 | Amount 4050 -
02 | Buy Corn Flour 2750 kg $2050
03 | Bean 1300 kg $1920
04 | Transport and - $50
handling ..
05 | Calico print 01 $20
06 | Packaging - $10
TOTAL $4050 $4050 | 00
B. BUKAVU
No. | Designation Amount Exit
received
01 | Amount to be Served $2250 -
02 | Purchase of 100 bags of corn - $1677
flour
03 | Loading and unloading - $30
04 | Vehicle transport - $50
05 | Motivation of 3 investigators - $30
06 |The prints - $79
07 | Communication, refreshments - $384
for members and transport
TOTAL $2250 $2250
C.UVIRA/FIZI
No Purchase of Quantity |P.Uen |PTin $ | Auction House
Materials $
01 | Corn flour 3750 kg |0.56 2100 Wazo nzuri sio ba
02 | Bean 525 kg 1.52 798 Idem
03 | Salt 225 kg 0.66 148.5 Idem
04 | Soap 150 kg 1.5 225 Idem
05 | Packaging 20 boxes | 1.5 30 Idem
06 | Handlers 3 14 42
07 | Transport of parcels |- - 100.5
08 | Personal transport 4 S50 200
09 | Restoration 4 15 60
TOTAL $3704

Done in Uvira, on
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